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Gina:

Hello Nyali, welcome to The Rise of the Feminine.

Nyali:

Gina, thank you. Hi to you and your listeners. It’s a joy to be with you.

Gina:

Thank you. I know that in your work as a leadership coach, you’re very
much working with connecting people with their- as Karen put it, their
deepest inner knowing and living with trust is something that you do. I’m
really interested to know how it came that you ended up coaching the
Kenyan Olympic team who came to London. How did that happen?

Nyali:

Thank you. Really amazing and miraculous experience to me, it was
beautiful. I had gone to Kenya to see Nyali Beach where I was named
after. I was born in Cape Town, South Africa but I was named after Nyali
Beach in Kenya and I went. It was the most beautiful time. Once I was
there, I was moved, beyond moved by the courage, the dignity and the
integrity of people, the innovation, not integrity but the innovation of
people to do so much with so little. I thought to myself, and was
profoundly moved, how much more could be possible for these people if
they had access to a fraction of what I know and the education that I
have?
When I came back, it really moved me contribute, I really wanted to give
something …. not to get but to give. I contacted the newspapers in Kenya,
I wanted to write for them. Anyway, they weren’t particularly interested,
so I contacted the Kenyan embassy here, and they made suggestions
about various organizations which I followed up. It was one of those
organizations, they were really captivated by what I wanted to share and
write about and contribute.

That created a partnership and over time, they got to see who I was, who
I am and there was a real mutuality and respect that grew and from that
….. over time came the invitation to coach the Kenyan Olympic team in
2012, which I did. I could never have anticipated or imagined that my
giving and my being creative, and extending big why which was to really
contribute to the feminine and raising the value of the feminine through all
areas of life, might have a result such as that.
Gina:

I know you’ve written before about trust. There is that thing about
trusting and then just kind of being, but then action is needed. You can’t
just wait and do nothing, we have to reach out to the universe. I’ve loved
what you said before about not waiting to be discovered, putting yourself
out there, which is what you did with the embassy. You’ve talked about
being the heroine in your own story, which I love. This is what you did,
isn’t it? Just reached out and then from that place of trust and action
came that response. What did you coach the team on? How did you make
an impact on them? What did you do?

Nyali:

I was taken on to deal with cultural change, empowerment and confidence
building, all of which we did. Included in that, one of the key pieces that I
worked with was teaching emotional intelligence. All about its basics, what
am I feeling, what am I needing? In a hyper-masculine world which
we live, we’re so focused on the external and we have very little
language and intelligence for our internal experience. When we get
really clear on what we’re feeling and that feeling dictates our needs,
nothing precedes our needs.
When the athletes were able to identify what they were feeling, that would
then dictate what they needed and then they could fulfill all their needs.
In all of life, we cannot thrive and flourish Gina, and make our greatest
contributions unless we have our needs met and our feelings always
precede our needs, so emotional intelligence is super important. We also
worked with intuition and we also worked with really identifying and
recognizing the unwanted patterns which then sabotage their results and
we were then able to course redirect, which then resulted in elevated
performance.

Gina:

This conversation really about feminine wisdom, were they just for the
female athletes? Was it a mixed group, was it mainly men, who were you
working with?

Nyali:

Met both.

Gina:

What was the response of working with the men and the women in giving
them this kind of language, as you say, for things that in that inner world
that they perhaps were not used to having? Men are less used to having. I
think everybody could have help there but perhaps men are less used to
having.

Nyali:

Sure. In many situations, even in their training and then the trials they
came back stronger. The closest [in the?] acquiring skills, it meant that
they were able to bounce back more quickly, they have greater level for
confidence, they didn’t make false meaning about their results, they were
able to evolve beyond sabotaging patterns and particularly for the women
as well, it meant that they really valued their contribution. They began to
see their role as much more than just having their own needs met.
They began to see themselves as inspiring role models to all sorts of
people back home in Kenya. That, no matter who you are, where you’re
starting from or what challenges you faced, it’s possible to go on do
extraordinary things.

Gina:

What better thing could there be than the Olympics back for your home
country which we just had a great Olympics here in team GB but
everywhere, it ripples back to young people, doesn’t it. Particularly girls.
Share with me about how you got to this place where you’re working in
this area of helping people connect so strongly with their inner world and
this feminine wisdom. What was your own journey that took you to that
place where you developed this fluency?

Nyali:

I think it’s a powerful question Gina, I spent teenage years or my early
adult life messing up big time in almost every area of my life. When I
looked up one challenge after dysfunctional relationship, after breakdown
after another, I saw that I was the common denominator. I made a
commitment at one point after I got divorced and ended another
relationship, I made a commitment in that moment to do whatever it took
to identify the ways in which I was repeating the same unhealthy
patterns. In the process, it’s been a long journey, that was almost 30
years ago now- 30 not, 20 actually.

Gina:

Adding another decade there!

Nyali:

Please, not yet. In the process, I really learnt to value myself and to
trust myself in that journey. I turned inwards. With the masculine is about
what’s going on in the outside world. The feminine really is about - this
isn’t a gender conversation, it’s about really identifying and owning
what’s going on inside and having a language brought in a landscape
and our inner experiences. The more I did that and the more I listen to
my neurons and my guidance and then took action on that guidance, I got
incredible results and that gave me greater confidence and empowerment.
It was profoundly empowering and then this enabled me to take greater
risks. Now that has resulted in me working with extraordinary women
leaders, people who have incredible leverage and increasingly inspiring
and successful people, mostly women. I’d love to share with you and the
listeners something, to give them a practice.

Each listener, I really encourage you to own your value and the only
qualification you need to be valued is that you were born and that you
exist. You do not need to have to own it, prove it or over give of yourself.
Your very existence is in that reason for you to be valued.
Gina:

Wonderful. Perfect time. We just need to finish and that was a beautiful
ending. Nyali, thank you so much for sharing that. It’s lovely, thank you.

Nyali:

My joy, been a pleasure being with you. Lots of love Gina to you and your
business.
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